
AI-NATIVE OPERATIONAL INTELLIGENCE PLATFORM

THE HM INTELLIGENCE AND OUTCOME OPERATING SYSTEM

THE INTELLIGENT SURFACE

I.D.E.A. — THE SERVICE OPERATING MODEL

I

INTELLIGENCE

Establish what is happening, why

it matters, and how confident the

system is.

D

DECISION

Rank paths forward using

evidence, business context,

constraints, and risk.

E

EXECUTION

Convert the decision into a

coordinated plan with owners,

controls, and rollback.

A

ACTION

Make live changes within

authorised scope, then observe

the resulting state.

OPERATED OUTCOMES

ESTABLISH AND MAINTAIN

EXPOSURE VISIBILITY

Continuously discover, classify, enrich,

and relate enterprise assets and

controls.

REDUCE TIME FROM SIGNAL TO

DECISION

Turn high-volume telemetry into

contextual, prioritised, and explainable

intelligence.

COORDINATE INCIDENT

RESPONSE

Move from detection through

investigation, execution, remediation,

and verification.

DETECT ABNORMAL BEHAVIOUR

Identify fraud, insider risk, threat

activity, and operational anomalies

across entities and transactions.

PLATFORM SCALE

6 PB+

DATA MANAGED

3B+

EVENTS PER DAY

100K+

ASSETS MODELLED

500+

DATA STREAMS

50+

CONNECTED SOURCES

50 TB+

PROCESSED MONTHLY

DOMAINS

CYBER: SecOps, exposure, threat intelligence, incident response, MDR.

RISK AND FRAUD: Fraud analytics, insider threat, behavioural

intelligence.

DIGITAL OPERATIONS: Asset intelligence, environment visibility,

operational state.

ENGAGEMENT MODEL

1 FOUNDATIONAL

Platform explains. Human decides and executes.

2 ADAPTIVE

Platform recommends paths. Human selects and executes.

3 AUTONOMOUS

Full I.D.E.A. cycle within customer-authorised scope.

TRUST AND DELIVERY

ARCHITECTURE PRINCIPLES

AI is not a product you ship. It is a service you run.
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AI-NATIVE OUTCOME OPERATIONS

From fragmented enterprise data to continuously operated outcomes.

Human Managed is an AI-native operational intelligence company. Our platform, (s)eyark.ai, transforms high-volume enterprise data into a persistent

understanding of current state, desired state, behaviours, relationships, risks, and operational gaps across cyber, risk, and digital environments.

From that foundation, HM generates intelligence, recommends decisions, coordinates execution, and takes authorised action. Every step is evidence-backed,

explainable, confidence-rated, and auditable.

NOT ANOTHER DASHBOARD OR AI ASSISTANT.

HM creates an intelligent operating surface through which people

and machines can understand what is happening, decide what

should happen next, and verify whether the intended outcome was

achieved.

DATA FOUNDATION

Ingests and normalizes batch, streaming, structured, semi-structured, and unstructured data across enterprise tools and environments.

1

PERSISTENT ENTERPRISE STATE

Models assets, identities, entities, relationships, controls, behaviours, policies, and historical changes as a continuously updated operational twin.

2

INTELLIGENCE GENERATION

Applies correlation, graph reasoning, behavioural baselines, rules, statistical models, and generative AI to produce features, labels, confidence, gaps, and

predicted patterns.

3

DECISION AND EXECUTION

Generates explainable recommendations, prepares execution plans, assigns owners and controls, invokes workflows, and takes authorised action.

4

OUTCOME VERIFICATION

Measures the resulting operating state, confirms whether the intended outcome was achieved, and feeds the result back into the system.

5

A shared operational surface for customers, HM operators, and AI agents that continuously answers:

WHAT EXISTS?

Assets, identities,

entities, services, and

dependencies.

WHAT CHANGED?

Current state,

historical shifts, and

active behaviours.

WHAT MATTERS?

Priority, business

context, risk, and likely

impact.

WHAT IS MISSING?

Blind spots, stale data,

weak evidence, and

uncertainty.

WHAT NEXT?

Recommended

decisions, owners,

controls, and timing.

DID IT WORK?

Outcome verification

and continuous state

feedback.

ISO/IEC 27001:2022

SOC 2 Type II

Singapore CSRO licences for Managed SOC and MDR

24/7 operations across Asia

Registered entities across six countries

Founded 2018. Headquarters in Singapore.

Data-first and persistent state by design

Model-agnostic across commercial, open-source, and private models

Tech-agnostic and modular with no tool lock-in

Evidence-backed, confidence-rated, explainable, and auditable

https://humanmanaged.com/
mailto:david@humanmanaged.com

